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SAFE CHURCH
POLICIES AND PROCEDURES

First Congregational Church of
Falmouth, Massachusetts of the
United Church of Christ

A. INTRODUCTION

A.1 MISSION

The First Congregational Church of Falmouth, Malsaaetts of the United Church of Christ (FCC)
is committed to being a community of Christiandelship. The church’s goal is to ensure that all
who participate ints church life, including children, adults, anduath workers, whether paid or
volunteer, will have a safe, secure, and nurtueimgronment in which to work and explore their
relationship with God and each other.

A.2 SCOPE OF POLICIES AND PROCEDURES

The policies and procedures included in this docurapply to all activities which take place within
the building and properties of the FCC, as wellogsrograms, activities, and events scheduled as
part of the ministry of the church which take platsewhere. The policies and procedures apply to

all members, associate members, friends, voluntaedsemployees of the church, and to all outside
groups which rent FCC facilities or use them withcharge.

Nothing in thisSafe Church Policies and Procedursspercedes the responsibilities of the
employees, volunteers, and administration of th€ E@der Massachusetts General Laws Chapter
119, Section 51A (mandated reporting of suspedtdd abuse/neglect).

A.3 LOCATION OF POLICIES AND PROCEDURES

Copies of thésafe Church Policies and Procedusesich members of the FCC and those renting
or using its facility without charge can consuitl be kept in binders in two locations in the FCC

1. the Church Office
2. the Christian Education Office

All forms referred to in thiSafe Church Policies and Procedusge available from the Safe Church
Committee of the FCC.

B. KEY AND RENTAL/USE POLICY

B.1 KEY POLICY



All persons who have a key to the FCC must havea ceason for needing a key and
must be approved to have one by the FCC Boardudtées, the Trustees’ designated
representative(s), or the Church Council.

1. People who hold certain positions in the chargregularly authorized by the Board
of Trustees and/or the Church Council to hold keythe FCC. Those positions
include paid employees, church officers, committesrpersons, youth supervisors,
and others. Others desiring a key must requestttmoeigh the church’s Office
Administrator and /or Board of Trustees.

2. Key holders must submit to the Office Administraan FCC Key Holder
Acknowledgment Form which contains their signetesteent that they have read the
church’sSummary of Youth Protection Policiasd will comply with them. The
Office Administrator will maintain these signedifag in a secure location approved
by the FCC Board of Trustees

3. Keys must be returned when they are no longetetker the Board of Trustees or
Church Council requires their return. The returkefs will be documented by the
Office Administrator.

B2. RENTAL/USE POLICY

1. All outside groups which use FCC facilities eitlby rental or without charge
must be approved by the FCC Board of Trustees,Tthstees’ designated
representative(s), or the Church Council. Suohgs must submit to the Office
Administrator an FCC Rental/lUse Agreement Form Wwhaontains their
designated representative’s signed statement #ishé has read the church’s
Summary of Youth Protection Policiasd that his/her group will comply with
them. The Office Administrator will maintain thesigned forms in a secure
location approved by the FCC Board of Trustees.

2. Activities sponsored by the FCC, its committéesrds, fellowship groups, and
staff which use FCC facilities (including funeraldawvedding services and their
accompanying receptions) will not usually be reedito submit an FCC
Rental/Use Agreement Form, unless there is a dm&@amstance, such as when
an FCC committee sponsors an outside group’s ugedfCC facility.

C. SCREENING AND HIRING

C.1  APPLICATIONS POLICY

The First Congregational Church of Falmouth welcermelunteers who have been actively
participating as members or friends of the Chumth eéhurch staff to become involved with the
various programs offered as part of the church’stlyaministries. All adults involved with
supervising those programs, as indicated in se€i® of this document, must agree to a CORI
check.



C.2 DEFINITIONS
Adult: Persons age 18 and older, as defined by the Comeadtn of Massachusetts.

Agreement of Non-Disclosure (AOND)A signed form, submitted by an individual who se&k
have access to CORI reports, in which the individagrees to abide by certain terms of
confidentiality.

Authorization for a CORI Check: A form signed by an individual which gives the EGafe
Church Committee permission to obtain that indigitkiCORI report from the Criminal History
Systems Board (CHSB) of the Commonwealth of Massseiits

Authorized Adult Guest (AAG): An adult who has been authorized by the Boar@uistian
Education, the BCE Chairperson, or the Direct&@lmfistian Education to attend an authorized FCC
Day Field trip or FCC Overnight Event as a guest, Wwho does not serve in any authorized
supervisory capacity on such trips. If possiblerg\AAG will have passed a CORI check prior to
the FCC Day Field Trip they attend. However, on@s who have already passed a CORI check
will be able to participate in FCC Overnight Events

Authorized Driver (AD) : An adult 25 years old or older who has been ai#bd by the Board of
Christian Education, the BCE Chairperson, or thee®or of Christian Education to transport
individuals on an authorized FCC Day Field Trig/@C Overnight Event, but who does not serve
in any authorized supervisory capacity on thogestninless the driver has also been authorized to
serve as a Chaperone on them. All Authorized Dsivell have a copy of their driver’s license, the
registration of the car they will drive FCC youth and the summary page of their car insurance
policy on file with the FCC. Authorized Drivers midsave at least the minimum amount of car
insurance required of them by the FCC Board of fBes That required amount is posted by the
SCC in the FCC Church Office.

FCC Day Field Trips: If possible, Authorized Drivers will have passe@ORI check prior to
driving for an FCC Day Field Trip. However, if a ®Dreport has not been requested or received
from the CHSB by that time, a CORI check must hagleted soon afterwards. Any AD who falils
to pass a CORI check will automatically lose tiAeithorized Driver status and no longer be eligible
to drive for FCC Day Field trips.

FCC Overnight Events: Only ADs who have already passed a CORI checkbaikllowed to
participate in FCC Overnight Events.

Authorized Teaching Assistant:An adult or youth volunteer who has passed a Cétk and
functions in an authorized, non-supervisory rolgha church’s youth activities, such as in the
church school or youth group.

Authorized Volunteer: Any person who offers or is recruited to servara&CC church volunteer,
has completed the appropriate FCC forms notedatioseC. 4 of this document and has been
accepted by an FCC committee, board, or supertasprovide unpaid services to the FCC. This
may include church school teachers, Confirmatiassteachers and mentors, youth group leaders,
drivers for church-sponsored youth events, or oxethclergy serving as Honorary Ministers of the
FCC.

BCE: Board of Christian Education



Certification: A process by which the Commonwealth of Massacksiggants an organization
legal access to CORI records after a review oafiication submitted by that organization to the
Commonwealth’s Criminal History Systems Board

Chaperone: A volunteer who assists Supervisors in supervigimgth in a special FCC activity,
such as a youth fellowship event, day field trippwernight event. To be an authorized Chaperone,
an individual must have attended the FCC regulpdgsed a CORI check, and be at least 21 years
old and a minimum of five years older than the std@uth participating in the activity.

Children or Youth: Persons under the age of 18, as defined by then@omvealth of
Massachusetts.

CHSB: Criminal History Systems Board (Commonwealth ofstchusetts)

CORI Administrator: A member of the FCC Safe Church Committee whoeseag the designated
coordinator of CORI requests and the informatiareneed from those requests..

Criminal Offender Record Information (CORI): Information regulated by the Criminal History
Systems Board (CHSB) and maintained by the BoaRtralbation regarding criminal convictions
of persons within the Massachusetts Court System.

DCE: The Director of Christian Educatiam the Church School Superintendent when the DCE is
not available.

DSS:Massachusetts Department of Social Services (DSS)

FCC or the Church: the First Congregational Church of Falmouth, Meksaetts of the United
Church of Christ.

FCC Day Field Trip: Ayouth event which is authorized by the Boar@bfistian Education, which

is scheduled to take place off FCC property, anitkviequires FCC Authorized Drivers. The only
adults allowed to participate in FCC Day Field Brgre those authorized to do so as Supervisors,
Chaperones, Drivers, or Adult Guests.

FCC Overnight Event: A youth event which is authorized by the Board bfi€tian Education and
scheduled to take place overnight either in the BEGf FCC property. The only adults allowed
to participate in FCC Overnight Events are those e already passed a CORI check and who
have been authorized to participate in those evenSupervisors, Chaperones, Drivers, or Adult
Guests.

Day Field Trip Consent Form: A form signed by the parent or guardian of a childch gives
permission for that child to participate in an FD&Y Field Trip.

Keyholder Acknowledgment Form: A form signed by a person who has been assigngdhas
accepted a door key to the FCC. This form conthi@dividual’s signed statement that he/she has
read the church’'Summary of Youth Protection Policisd will comply with them.

Medical Release FormA form signed by the parent or guardian of a childch gives permission



for the medical treatment of that child under th&nuctions of an on-call physician at a hospital o
clinic.

Overnight Event Consent Form A form signed by the parent or guardian of actathich gives
permission for that child to participate in an Aaized FCC overnight event..

Pass a CORI CheckAfter reviewing an individual’'s CORI report recety from the CHSB, the
FCC’s Safe Church Committee determines that ttdividual passes a CORI check and thus is
eligible to serve in an FCC position, paid or vater, which involves contact with children. The
Committee’s determination is made in accordancé e provisions in section C.6 Policy for
Review of CORI Records of thisafe Church Policies and Procedures.

Rental/Use Form:A form signed by the designated representativenabutside group which has
been authorized to rent FCC facilities or use thgtnout charge. The form contains the designated
representative’s signed statement that he/shedaaisthe church’Summary of Youth Protection
Policiesand that his/her group will comply with them.

Safe Church Committee (SCC):An elected ad hoc committee of the FCC Council Whic
administers and coordinates implementation of tieeg@s and procedures contained in the FCC'’s
Safe Church Policies and Procedures

Church Staff or Paid Employee:Any individual hired or called and compensatedts/FCC to
hold a position in the FCC on a part-time, full-éiptemporary, or permanent basis.

Statement of Compliance for an Individual:A form signed by an individual which indicatesttha
the signer has read and agrees to comply with @@ Summary of Youth Protection Policies
his/her activities at the FCC and in FCC sponspredrams.

Supervisor: A volunteer or paid FCC worker, including Churclaffmembers, who have passed
a CORI check and have direct supervisory respditgifor the care of youth, in an FCC position

such as a church school teacher, Confirmation ¢tessher, youth group leader, or youth choir
director. Chaperones assist Supervisors in supegvi®uth in a special FCC activity, such as a
youth fellowship event, day field trip, or overnigtvent.

C.3 SAFE CHURCH COMMITTEE

1. The Safe Church Committee is an elected ad bomuttee of the FCC Council which
administers and coordinates implementation of thiec@s and procedures contained in the
FCC’s Safe Church Policies and Procedures

2. The SCC is made up of four members of the F&@getof whom are elected and the fourth
shall be the Chairman of the Board of Trustees glail serve as an ex officio member with
vote. The three elected positions shall be for ya@ar terms, renewable. Nominations for the
three elected positions shall be made jointly leyRCC Moderator, Chairperson of the Board
of Deacons, and Chairperson of the Board of Trestee presented to the FCC Council for its
vote. All members of the SCC must pass CORI chaokseceive authorization from the CHSB
to request CORI reports and review them on belabeFCC.



3. The SCC will designate one of its members a€RI Administrator. The SCC will review
CORI reports and determine if individuals pass &CEheck and thus are eligible to serve in
an FCC position, paid or volunteer, which invohamtact with children. In making that
determination, the SCC may, if it deems necessagk legal counsel from the FCC’s insurance
provider and/or a local lawyer approved by the F&ard of Trustees and/or Church Council

4. The SCC will ensure that all the forms requivgthesesafe Church Policies and Procedures
are created or obtained, updated as needed, arelanatiable for FCC use.

A. The SCC will obtain appropriate forms for the E@om the Commonwealth of
Massachusetts’ Criminal History Systems Board (CHSE#:h as the Agreement of Non-
Disclosure (AOND) and Authorization for a CORI Ckec

B. The SCC will obtain appropriate forms for the &@rom the Massachusetts
Department of Social Services (DSS), such as the M8ndated Reporter Form.

C. The SCC will consult with the FCC Board of Tires in the development of their
forms, which include: Key Holder Acknowledgment fpRental/Use Agreement Form,
and Application for Employment.

D. The SCC will consult with the FCC Board of Chias Education in the development
of their forms, which include: Medical Release Fpiay Field Trip Consent Form,
Overnight Event Consent Form.

E. The SCC will develop additional forms requirgdthheseSafe Church Policies and
Procedures such as the FCC Safe Child Incident Report ared Skatement of
Compliance for an Individual.

5. The SCC will renew, as needed, its Certificatmm behalf of the FCC, with the
Commonwealth of Massachusetts’ Criminal Historgt8yns Board (CHSB).

6. The SCC will obtain all the signed forms and aogompanying documentation required by
sections C4, C.5, and C. 6. of th&sde Church Policies and Procedusss]l maintain them in

a secure location in the FCC as determined by aife Shurch Committee and approved by the
Church Council.

7. The SCC will oversee the reporting of suspeckéld abuse to the Massachusetts Department
of Social Services (DSS) and responses to suchtiegoas indicated in Section E Suspected
Child Abuse of thes8afe Church Policies and Procedurdfie SCC will obtain all available
reports and documentation on such reporting angoreses and maintain them in a secure
location in the FCC as determined by the Safe GhGammittee and approved by the Church
Council.

8. The SCC will post in a prominent place in thauf@h Office and church lobbies, and keep
updated, important information relevant to FC@&afe Church Policies and Procedures
including: the church’Summary of Youth Protection Polici¢se names and phone numbers
of the members of the Safe Church Committee, tren@mumber and address for making
reports to the Massachusetts Department of Soer@ics (DSS), and the minimum amount
of car insurance which is required of FCC Authadifxivers by the FCC Board of Trustees.
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9. In performing its duties the SCC may, as it deemcessary, seek legal counsel from the
FCC'’s insurance provider and/or a local lawyer appd by the FCC Board of Trustees and/or
Church Council

C.4 APPLICATION AND POSITION SELECTION PROCEDURES
1. APPLICATION PROCEDURES

A. All candidates seeking paid employment at th€Fi@cluding ordained ministers, will
complete and submit to the FCC the following:

1. Application for Employment
2. Signed and dated Authorization for a CORI Check
3. Signed and dated Statement of Compliance fémdimidual

B. All individuals under consideration for the fmling Authorized Volunteer positions in
the FCC, namely, church school teachers, nurs@grsisors, Confirmation class teachers
and mentors, youth group supervisors, chaperonesrs, authorized adult guests, ordained
clergy serving as FCC Honorary Ministers, or anyeotFCC volunteer position which
involves contact with youth, will complete and subta the FCC the following:

1. Signed and dated Authorization for a CORI Check
2. Signed and dated Statement of Compliance fémdimidual

Additionally, those under consideration to be disvaust also submit to the FCC copies
of the following:

3. Their driver’s license
4. The registration of the car they will be driviRgGC youth in
5. The summary page of their car insurance policy

Authorized Drivers must have at least the minimumoant of car insurance which is
required of them by the FCC Board of Trustees. @hatunt is posted by the SCC in the
FCC Church Office and church lobbies.

2. POSITION SELECTION PROCEDURES

A All paid employees on the staff of the FCC, imtthg ordained clergy, are hired or called
to their FCC position, on the condition that thagpa CORI check as determined by the
FCC Safe Church Committee. Prior to selecting dickate to be hired or called for such
employment an appropriate FCC committee, boardpommittee must:

1. Review the candidate’s application for the gaodition available,

2 Contact references for the candidate to obtaormétion that may be helpful in
determining the candidate’s suitability for the iiog being sought,

3. Pursue with both the candidate and the carelglarmer employers any gaps
intime, irregular employment patterns, or unexptaiabsences which appear on
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C5

the candidate’s application for employment.

B. Paid employees on the staff of the FCC who dgoass a CORI check, as determined
by the FCC’s Safe Church Committee, shall be ctamed ineligible to continue their
FCC job position and shall be immediately remowexninf that position. Appropriate
steps shall be taken to terminate their FCC empémgnm accordance with tliéuman
Resources Policy and Proceduigasd theConstitution and By-lawsf the FCC .

C. All volunteers must pass a CORI check, as deteruinby the Safe Church Committee,
before they are authorized to hold the FCC volunpasitions noted in section C.4,
subsection 1, B. Prior to authorizing a candidatserve in such an FCC position, an
appropriate FCC committee, board, or supervisastmu

1. Review the candidate’s application for theuwmdéer position available,
2. Interview the candidate.

The appropriate FCC committee, board, or supervisgy also, at its discretion, make
reference checks on such candidates

D. All ordained ministers must pass a CORI cheskdetermined by the Safe Church
Committee, before they can be authorized by thedate and the Church Council to
serve as an Honorary Minister of the FCC.

CORI CHECK POLICY

In order to ensure that employees and volunteerappropriate for their positions, the FCC
Safe Church Committee will conduct a CORI checkanndividuals serving, or being
seriously considered to serve, in the followingiposs:

A. Paid employees, including all paid ordainedisters;

B. Ordained ministers serving as FCC Honoraryislans;

C. Youth group supervisors;

D. Church school teachers, nursery supervis@mnfirmation class teachers and
mentors, authorized teaching assistants, and abrager

The Safe Church Committee will conduct a CORdoghas soon as reasonably possible on
persons serving in the following non-supervisorgipons

A. Authorized Adult Guests
B. Authorized Drivers

The Safe Church Committee will review the infiation received in CORI reports, and may,
if it deems necessary, seek legal counsel fronF@@’s insurance provider and/or a local
lawyer approved by the FCC Board of Trustees an@lurch Council. Through such
reviews, the SCC will determine if individuals pas€ORI check and are thus eligible to
hold particular paid or volunteer positions in BE@C. The SCC shall make such eligibility
determinations in accordance with the provisiorseiction C.5 of thiSafe Church Policies



4.

C.6

and Procedures

In its work, the Safe Church Committee will emstihat:

A.

One of its members serves as the CORI Adminmtraho is the coordinator of
CORI requests and the information received frons¢h@quests.

An AOND is sentinto the CHSB for persons3ate Committee determines should
be able to request CORI information for the FCC;

The name of anyone who no longer needs to rece®RI information is removed
from the church’'s CHSB Certification to receive Isucformation;

All individuals under serious consideration fpaid FCC positions, for FCC
volunteer positions noted in section C. 4, subsecti, B, and for FCC Honorary
Minister positions will have consented to a CORdahby signing an Authorization
For A CORI Check form.

. In accordance with the laws of the CommonweazliMassachusetts, all information

contained within CORI reports it receives, will beld in confidence by the Safe
Church Committee. However, the SCC will reportiggerminations of the eligibility
of individuals to hold particular paid or voluntgmsitions in the FCC, to the FCC
committee, board, or supervisor which directly suiges those positions.

All signed forms and documentation required lgseSafe Church Policies and
Proceduresare obtained and maintained for the FCC, in acmord with the
requirements in section C.7 Screening and Hiringubeentation.

POLICY FOR REVIEW OF CORI RECORDS

The Safe Church Committee will use the followeniteria in its review of CORI records and

A.

determination if individuals are eligible or not, $erve in particular paid or volunteer
positions in the FCC.:

Individuals whose CORI reports show that theyehbeen convicted of committing
child abuse, whether physical, emotional, or sexuéinot be considered, under any
circumstances, for paid or volunteer positionsigECC which involve contact with

children.

Individuals are ineligible to serve in any paidwolunteer FCC positions which
involve contact with children, if their CORI repsrshow that they have been
convicted of a felony crime which involves the usfeforce or violence, rape,
performing an unnatural act, sodomy, indecent disdaattery, or the crime of
attempting any of the aforementioned offenses; llmgally manufacturing,
distributing, or dispensing any controlled subsésnar the crime of possession with
intent to manufacture, distribute or dispense @rotiad substance, or they have been
charged with any felony listed above and are eitiveaiting trial or have been
defaulted by the court.



C. Anyone who admits to any of the offenses liste@€i6.1A and C.6.1B of thiSafe
Church Policies and Procedureshether listed on their CORI report or not, wibit
be considered, under any circumstances, for agraidlunteer position in the FCC
which involves contact with children.

D. In making their determination of an individuakdigibility to hold a particular
position in the FCC, the Safe Church Committee alag consider:

1. Criminal offenses noted in that individual’s CK3&port or admitted by that
individual, which are not named in sections C.6ahl C.6.1B of this Safe
Church Policies and Procedures.

2. Other factors which relate to that individuadiility to contribute to the
FCC’s mission of maintaininta safe, secure, and nurturing environment”
in which children, adults and church workers camrk and explore their
relationship with God and each other.”

2. The Safe Church Committee will determine thatvialials are not eligible to drive for FCC

youth activities if their CORI reports and/or otlpetblic records available to the SCC show
that the individuals’ driving licences have beewoleed or suspended at any time in the
previous five years. However, individuals whoseelr's licenses were revoked or suspended
more than five years ago may be eligible to drimeRFCC youth activities, but only if the
Safe Church Committee determines that such elityibd appropriate. The Safe Church
Committee will report their determinations, but bé details of CORI reports, to the
appropriate FCC leaders of youth activities whisk guch drivers.

SCREENING AND HIRING DOCUMENTATION

The Safe Church Committee will obtain the followsigned forms and any accompanying
documentation required by sections C.4, C.5, arftdo€ this Safe Church Policies and
Proceduresand maintain them in a secure location in the FES@etermined by the Safe
Church Committee and approved by the Church Cou8aith forms and documentation
include, but are not limited to.

Agreement of Non-Disclosure forms

Massachusetts Criminal History Systems Board Geatibn and documents

Signed and dated Authorizations for a CORI Check

Signed and dated Statements of Compliance fordixitiual

CORiI reports

D. YOUTH PROTECTION AND SUPERVISION

D.1

YOUTH PROTECTION POLICY

The First Congregational Church of Falmouth is cotteu to creating a safe and healthy
environment in which young people can learn abadtexperience God'’s love. In order to ensure
this, the church will provide supervision for adti@ities and programs involving children and yquth
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and the church will employ practices which providiethe safety of children, youth, and those who
care for them.

D.2 YOUTH PROTECTION PROCEDURES

1. Two Adult Rule

No adult will be alone with a child or childrentime FCC or at any FCC activity on or off FCC
premises, unless:

A.
B.

C.

The adult is a parent, other relative, or lagardian of the child or children;

The adult has received permission from the fé¥ear legal guardian(s) of the chitdren
or children, to be alone with them;

The adult has both passed a CORI check andaugkarized by the Board of Christian

Education and/or the BCE Chairperson to traveha&whorized Driver with youth in

a car on an Authorized FCC Day Field Trip or FCCGnght Event.

A child’s behavior is disruptive in the churctheol, and one of the two adult teachers
in the classroom needs to leave it briefly to seekDCE or the child’s parent(s) or

guardian(s) to come to the classroom.

One of the two adult teachers in the classroeets to leave the classroom briefly in
order to provide for the well being of a child, fxample, to assist a child who has
become ill or who needs to go to a bathroom.

Apart from the exceptions noted above, two aduli$ married to each other, must be present
with a child or children under 18 years of agelldimes in the FCC or at any FCC activity on
or off FCC premises. If the two adults are a nearicouple, then a third adult must also be
present to satisfy this Two Adult Rule. Any FCCsdar activity which cannot meet this Two
Adult Rule must be canceled and the children meseturned to their parent(s) or guardian(s).

All outside groups which are authorized by the RG@&nt FCC facilities or use them without
charge must also abide by this Two Adult Rule.

2. Five Year Older and Minimum Age Rules

A.

Supervisors and Chaperones must be at leasydmaes older than the oldest participant
in the FCC class, group, or activity they supervise

A person must be at least thirteen years oldelp In the nursery or church school
classrooms, except when Board of Christian Educatio the BCE Chairperson
authorizes particular children under the age otfdbhn to give such help.

3. Medical Release Forms

A.

All youth participating in an FCC Day Field Trgg FCC Overnight Event must have a
Medical Release Form (See Section F) on file withECC before they can participate
in that trip or event.

The Director of Christian Education (or the Suptendent of the Church School) will:
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1. Issue Medical Release Forms so the parent(g)adian(s) of youth can complete
and return them, as appropriate, to the DirectcChfistian Education or Church
School Superintendent for church school events$o dhe youth group leader for
youth group events.

2. Keep all signed Medical Release Forms on fila secure location in the FCC as
determined by the Board of Christian Education.

C. Each time an FCC Day Field Trip or Overnight Bveccurs, the original Medical
Release Form submitted for each participating youtlst be taken to that trip or event
by an FCC authorized Supervisor of that activitlgdi a copy of each of those Medical
Release Forms must be kept on file in a securditocen the FCC as determined by the
Board of Christian Education.

4. Authorized FCC Youth Events
A. Categories of Authorized FCC Youth Events aréollews:
1. Youth Fellowship EventsThese are Board of Christian Education authorized
youth events which take place in the FCC or in lagotocal locale under the

supervision of BCE appointed supervisors. Paren@uardians take complete
responsibility for transporting their youth to aindm these events.

2. Youth and Family Event3hese are events, usually in the wider community,
which the Board of Christian Education encourage8 Families and their youth
to participate in together, but which the FCC daoes sponsor. Parents or
Guardians take complete responsibility for trangpgrtheir youth to and from
these events and supervising their own youth amhthe

3. Day Field Trips These are youth events which are authorized &pBtard of
Christian Education, which are scheduled to takegbff FCC property, and
which require FCC Authorized Drivers. The only ddalllowed to participate in
FCC Day Field Trips are those authorized to dossSwpervisors, Chaperones,
Drivers, or Adult Guests.

4. Overnight EventsThese are youth events which are authorizedétard of
Christian Education and take place overnight eitber FCC property or
elsewhere. The only adults allowed to participateCC Overnight Events are
those who have already passed a CORI check andvaxrebeen authorized to
participate in those events as Supervisors, Chapsyr®rivers, or Adult Guests.

B. All FCC Youth and Family Events, Day Field Triggd Overnight Events must be
approved by the Board of Christian Education beffloeg can take place and before fund
raising can begin for them. If possible, propo$aisuch events should be received by
the Board of Christian Education at least one mantidvance of the event.

C. The Board of Christian Education, the BCE Chaxispn, or the DCE must authorize all

Supervisors, Chaperones, Drivers, and Adult Guesis participate in FCC youth
activities, and such authorization must be madeaordance with the requirements of

12



this Safe Church Policies and Procedures

D. Full information about FCC programs should bedenavailable beforehand to the
parent(s) or guardian(s) of the youth who parti@pa them. Such information should
include: the purpose and basic agenda of the stdgb@went; trip, or overnight; the
names of Supervisors, Chaperones, and Driverss datktimes; costs; and the method
of transportation.

E. Parents or guardians must complete and retsignad Day Field Trip Consent Form or
Overnight Event Form to the FCC, and have a sigriedical Release Form for their
child on file with the FCC, before their child cparticipate in that trip or event.

5. Vehicle Rules

A. Drivers for Authorized FCC Day Field Trips or F@wernight Events must be 25 years
old or older. A copy of their driver’s license, tregistration of the car they will drive
FCC youth in, and the summary page of their carrarsce policy must be on file with
the FCC in a secure location of the FCC as deteuniny the Board of Christian
Education. Authorized Drivers must have at leasiiinimum amount of car insurance
required of them by the FCC Board of Trusteesodigible, Authorized Drivers will have
passed a CORI check prior to driving for an FCCtlydrip. However, if a CORI report
has not been requested or received from the CHSBabyime, a CORI check must be
completed soon afterwards. Any Authorized Driveovidils to pass a CORI check will
automatically lose their Authorized Driver statuslano longer be eligible to drive for
FCC Day Field Trips. Only Authorized Drivers whovealready passed a CORI check
may participate in FCC Overnight Events.

B. Anyone who has had their driver’s license revokeduspended within the past five
years will be ineligible to drive for FCC youth mities. However, individuals whose
driver’s licenses were revoked or suspended marefilie years ago may be eligible to
drive for FCC youth activities, but only if the 8aChurch Committee determines that
such eligibility is appropriate. The Safe Church n@oittee will report their
determinations of the eligibility of individuals serve as FCC drivers to the appropriate
FCC Supervisors of youth activities which use sdichers.

C. All occupants of vehicles used in FCC youth\aiitis must wear seat belts.
6. Appropriate Supervision
The Two Adult Rule noted in D.2, subsection 1ho$ Bafe Church Policies and Procedures
must be followed in all FCC events involving youttwill be the responsibility of Supervisors
and Chaperones to oversee all youth attending suehts and provide for their well being.
Other requirements for adult supervision of FCCtlgaare as follows:

1. On FCC Day Field Trips there must be at least:

A. One adult (Supervisor or Chaperone) for evety fmuth in grades PreSchool
through & Grade,
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B. One adult (Supervisor or Chaperone) for eveyguth in 8" Grade through age
17.

C. Supervisors and Chaperones must be at leasydaes older than the oldest
participant in the FCC class, group, or activitgytisupervise.

2. On FCC Overnight Events on or off church proper

A. There must be the following minimum levels of Hdiupervision (authorized
Supervisors and Chaperones combined) for the nuafh@uth:

One to five male youth require at least two maleltad
One to five female youth require at least two fesradults.

When the total number of youth attending [eithendg] exceeds ten, the
minimum total number of adults [either gender] rezbtb supervise the group
are as follows:

Eleven to fifteen youth require at least five aslult

Sixteen to twenty youth require at least six adults
Twenty-one to twenty-five youth require at leasteseadults.
Twenty-six to thirty youth require at least eigdu#s.

If the above minimum levels of supervision canreabhieved, the activity must
be canceled and the church cannot be held respefsilany deposit fees which
are lost as a result of that cancellation.

B. Boys and girls must sleep in separate areasdawh other and each group must

have at least the minimum number of adults (Supersior Chaperones) of the
same gender present as noted in section C.6, sidrs&cB above.

D3. DISCIPLINE

The purpose of discipline with youth in the FC@isnaintain order in a manner consistent with the
teaching of Christian responsibility, respect, andperation.

1. Noyouthin any FCC youth class, event, or thiblve disciplined by the use of any form
of physical punishment.

2. Supervisors and Chaperones are expected totitstiea FCC youth they are supervising,
and clearly communicate expectations of approphkatevior to them.

3. An exception to the Two Adult Rule is as followsa child’s behavior is disruptive in
the church school, one of the two adult teacherthe classroom may leave it briefly to
seek the DCE or the child’s parent(s) or guardjata(some to the classroom.

D.4 APPROPRIATE ACTIVITIES AND BEHAVIOR
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Activities that involve intimate physical contaceanot suitable recreational activities for FCC
youth programs. Smoking, drinking of alcohol, usélegal drugs, and improper language are
not allowed.

D.5 YOUTH PROTECTION AND SUPERVISION DOCUMENTATION

The Director of Christian Education (or the Supenmlent of the Church School) will obtain
all signed forms and documentation required byicedDd of thisSafe Church Policies and
Proceduresand maintain them in a secure location in the BS@etermined by the Board of
Christian Education. Such forms and documentaticlude, but are not limited to:
Medical Release Forms
Information on authorized FCC youth fellowship etgeryouth and family events,
field trips, and overnight events
Day Field Trip and Overnight Event Consent Forms
Record of the authorization of Supervisors, ChapespAuthorized Adult
Guests, and Authorized Drivers for Authorized FC&uth events and trips
Copies of these current documents for each Autldrizriver: Driver's
License, Car Registration, and Car Insurance Pslicgmary page
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D.6

OUTLINE OF YOUTH PROTECTION POLICIES

Length of time a volunteer needs to

attend church before supervising youth:

An active participant in the church

Criminal background (CORI) checks
conducted automatically for these
positions:

All paid church staff employees, including all &edt
Ministers and Honorary Ministers

Youth Group Supervisors, Chaperones

Church School Teachers, Nursery Supervisors

Confirmation Class Teachers and Mentors

Authorized Teaching Assistants

Authorized Drivers, Authorized Adult Guests

All adults on FCC Overnight Events CORI'd beforetian

Signed statement of compliance with
Summary of Youth Protection Policies
will be required of:

Anyone having regular, direct contact with children
Any organization renting/using the FCC facility
Any individual in possession of a FCC key

Key Policy

Key holders must be authorized by therBla# Trustees
and/or Church Council. Keys distributed and records
maintained by the FCC Office Administrator

Two Adult Rule

Two Adults (not married to each otherwst be with a chilg
(or children) who is not their own or a relativeadl times
unless they have parental consent [Limited excepfisee
Safe Church Policy and Procedur& subsection 1]

Five Year Older Rule

Supervisors, Chaperones muStysars older than the
oldest child in their class or group.

Minimum Age Rule

Helpers in Nursery, Church Schoalsirbe at least thirtee
years old, unless younger and authorized by the &CG&
Chairperson

—

Medical Release Forms required for:

FCC Day Fieligg,rFCC Overnight Events

Authorization of the BCE needed for:

All FCC YoutkllBwship Events, Day Field Trips,
Overnight Events.
BCE encourages FCC families to participate in certa
Youth and Family Events, but does not spotisam

BCE, BCE Chairperson, or DCE must
authorize:

All Supervisors, Chaperones, Drivers, and Adult &sién
FCC youth activities

Adult to child supervision ratios:

Two Adult Rule -- all FCC youth activities
Additional requirements as follows, with adultsde|
being Supervisors or Chaperones and the Fiae Déder
Rule applies}:
FCC Day Field Trips
Preschool- Grade 4 — 1 adult every 4 youth
Grade 5- age 17 -- 1 adult every 6 youth
FCC Overnight Events
1-5 male youth — at least 2 male adults
1-5 female youth -- at least 2 female adults
11-15 youth total -- at least 5 adults
16-20 youth total -- at least 6 adults
21-25 youth total -- at least 7 adults

26-30 youth total -- at least 8 adults
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Drivers for FCC Day Field Trips or
Overnight Events:

Must be 25 years or older

Must have a safe driving record

Must have at least the minimum amount of car instea
required of them by the FCC Board of Trustees

Discipline:

Positive, non-physical discipline only

Appropriate activities and behavior:

No activitiesalving intimate physical contact. No
smoking, drinking of alcohol, use of illegal drugs,
improper language.
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D.7 SUMMARY OF YOUTH PROTECTION POLICIES
The following policies must be followed by all

® persons who are active in the First CongregationaChurch of Falmouth,
MA of the UCC
® outside groups which are authorized by the churcho use its facilities

--Suspected Child Abuse must be reported
The First Congregational Church of Falmouth, MAltd UCC requires that anyone who

suspects that child abuse has taken place on tinetth property or in a church sponsored event

off the church’s property must report it immedigti the church’s Safe Church Committee.
[The names and phone numbers of those to contagi@sted in the Church Office and
in church lobbies. If the Safe Church Committeétdamreached, contact the church’s
Senior Minister or Director of Christian Educatioor a Falmouth police officer if all
the above cannot be reached.]

Upon receiving such a report, the Safe Church Cdteenwill immediately make an
oral report of the incident to the Massachusetigabtenent of Social Services (DSS).
[The individual making the initial report may matkeat immediate oral report to DSS
themselves—but they should inform the Safe Churaim@ttee that they have done that.]

The initial reporter will also be required to maké two written reports about the incident,
one to the church within 24 hours and one to DSBiw#8 hours. Members of the Safe Church
Committee can assist with those reports.

—The Two Adult Rule must be followed
There must always be a minimum of two adults (natriad to each other) present with a
child (or children) under 18 years of age in therch facility or at any church sponsored event
off the church’s property.

The only exceptions to this Two Adult Rule are thatadult may be alone with a child (or
children) if:
--the adult is the child’s parent, other relativdemal guardian
—the adult has permission from the parent or legerdian to be alone with the
child

—the adult is serving as an Authorized Driver fag thurch

—one of two adult teachers in a classroom museldae classroom briefly to locate
a child’s parent or guardian, or to assist a ctiddexample, a child who
becomes ill or who needs to go to the bathroom.

--Five Year Older Rule
Classroom, nursery, and youth group Supervisordragherones must be five years older
than the oldest participant in the class, groumabivity they supervise.

--Appropriate Activities and Behavior
Activities that involve inappropriate physical caat are not suitable recreational activities.
Smoking, drinking of alcohol, use of illegal drugsd improper language are not allowed.

--Medical Release Forms
All youth must have a signed Medical Release Fonrfile with the FCC before they can
participate in an FCC Day Field Trip or Overnigivieat.
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E. SUSPECTED CHILD ABUSE

E.1 REPORTING SUSPECTED ABUSE AND RESPONSE POLICY

Allegations of child abuse must be immediately riggubto the Safe Church Committee (SCC) and
the Massachusetts Department of Social ServiceS\IMembers of the FCC church community,

including FCC volunteers working with youth, arenaidty obligated to report reasonable suspicions
of child abuse. Concern to maintain confidentiadibpuld not keep anyone from making such a
report to the FCC and the DSS, because childrenudimerable and have an overriding right to the
protection of the FCC and the DSS.

All allegations, reports, and DSS rulings on clibdise must be handled with respect for the dignity
of everyone involved and with regard for their pidy as appropriate. All information obtained and
all actions taking during the process of reporafiggations of child abuse and making responses
after those reports have been submitted must benterited. The Safe Church Committee will
obtain all sucldocuments and maintain them in a secure locatitineif-CC as determined by the
Safe Church Committee and approved by the Churecimé€io

All FCC employees, volunteers, and the SCC willjpmrate fully with DSS and police investigations
of suspected child abuse. In performing its duhesis Section E. Suspected Child Abuse of this
Safe Church Policies and Procedurt®e SCC shall, as indicated herein, seek legalszudrom
the FCC's insurance provider.

E.2 ADDITIONAL DEFINITIONS

Mandated Reporter: a person who, by virtue of their profession oripms, is required byhe
Massachusetts Child Protection Aldlass. Gen. L. c. 119 Section 1 et.stxreport to the
Massachusetts Department of Social Services (Dif&asonable suspicions of child abuse. The
law applies to these categories of church personnel

1. Clergy members, ordained or licensed ministers;

2. Persons who perform official duties on behald @hurch that are recognized as the duties
of clergy, ordained or licensed ministers; and

3. Persons employed by a church [but not churchniers] who supervise, educate, coach,
train or counsel children on a regular basis.

The FCC interprets the Massachusetts Child Prote#tct Mass. Gen. L. c. 119 Section 1 et seq.
to mean that people who serve in the following eyetl or volunteer FCC positions are such
Mandated Reporters:

Senior Minister

Director of Christian Education
Director of Music

Church Organist

Children’s Choir Director
Deacons

ouhkwnNnE
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7. Honorary Deacons
8. Honorary Ministers
9. Sexton

FCC and DSS Reports:

FCC Oral Report: a verbal report which is made immediately to t&CFSafe Church
Committee when child abuse is suspected. If a meofitbe SCC is not available, the report
is made to the FCC Minister or DCE.

DSS Oral Report: a verbal report which a member of the Safe Ch@ammittee makes by
telephone to the Massachusetts Department of S®er&ice as soon as a report of suspected
child abuse is received. If a member of the SQ@isavailable, the report is made by the FCC
Minister or DCE.

FCC Safe Child Incident Report: a written report that must be submitted to the S@&in

24 hours after a DSS Oral Report of suspected ctiilctse was made. The FCC Safe Child
Incident Report must contain all the informatiocessary to complete a DSS Mandated Report
on that suspected abuse. The person who origiregtyrted the suspected abuse will make out
this Safe Child Incident Report in conjunction withe Safe Church Committee, or in
conjunction with the FCC Minister or DCE if a membéthe SCC is not available to help. The
SCC will maintain this report in its secure files.

DSS Mandated Report a written report that must be submitted to th@d&enent of Social
Services within 48 hours after that suspected alvaseeported orally to DSS. The completion
and submission of this Mandated Report will be sgen by the SCC, or by the FCC Minister
or DCE if a member of the SCC is not available. BI&C will receive and maintain a copy of
this report in its secure files.

Individual DSS Reports: an individual not on the SCC may choose to cord&$ directly to
submit their own DSS Oral Report and/or DSS MardiReport regarding a particular allegation
of child abuse. In such situations, the SCC wifeoto help the individual fill out the DSS
Mandated Report, but that individual must be idedion that Mandated Report as the reporter.
Also, the SCC will ask such individuals to fill cart FCC Safe Child Incident Report and submit
it to the SCC to maintain in its secure files.

E.3 REPORTING SUSPECTED CHILD ABUSE
Reports are to be made in the following sequence.
1. Ensure the Child’s Safety
When a person suspects that a child has been alblisee@ry first priority is to be sure that child
is as safe as possible, physically and emotion8llyl should be called if the injury or situation
seems to require immediate attention from medpzice, or fire fighting personnel.

2. Make Oral Reports and Inform Parents or Guardiars

A. Once the safety of the child has been ensuhedpérson suspecting the abuse, or their
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designee, such as the Minister, the DCE, or angroifiandated Reporter, should
immediately inform a member of the Safe Church Catese of the suspected abuse. If
a member of the SCC is not available, the repatilshbe made to the FCC Minister or
DCE. The names and phone numbers of the memb#rs 8afe Church Committee are
posted by the SSC in the Church Office and chusbbiks.

B. Once SCC members, or in their absence the FQ@sidr or DCE, receive a report of
suspected child abuse, they will immediately:

1. Seek to inform the parent(s) or guardian(shefdllegation of their child’s abuse,
unless the parent(s) or guardian(s) have beenreallegbe the abuser(s).

2. Submit by telephone a DSS Oral Report of thegaelll abuse to the Massachusetts
Department of Social Services (DSS). The phone ruriao making oral reports to
DSS is posted in the Church Office and church leblby the SCC.

3. Inform and seek legal counsel from the FCC’sriasce provider, including counsel
regarding any public statements about the situatbich will be made to the
congregation as a whole or to the media.

C. All actions taken in accordance with this smtf the FCCSafe Church Policies and
Proceduresnust be documented and given to the SCC to maiirtats secure files.

3. Inform Appropriate FCC Leaders As Needed

It is the policy of the FCC that if a DSS Oral Repuf alleged child abuse is made against any
FCC employee or volunteer, that employee or vokrmeust be immediately removed from all
contact with children in FCC sponsored programieast until DSS rules on the legitimacy of
the allegation made and on whether or not it is@mpate for that FCC employee or volunteer
to have contact with children.

It is vital that the acts within our FCC mentioniedthis section, be handled with as much
discretion, fairness, and respect for all involasdossible, and with the recognition that DSS
still needs to investigate and render its judgnoenthe allegation made.

If a member of the SCC is not immediately availdblearry out the SCC duties prescribed in
this section, then those duties will be carriedasusoon as possible, by either the FCC Minister
or DCE, as appropriate in the situation.

A. Once a DSS Oral Report of alleged child abuseasle against an FCC employee or
volunteer, the SCC committee must immediately [&pdssible, in consultation with
the FCC'’s insurance provider] inform the chairparesbthe FCC board, committee, or
supervisor of that employee or volunteer, that su€SS Oral Report has been made
and that they, in their supervisory role, must irdrately remove that employee or
volunteer from all contact with children in FCC sgored programs, at least until DSS
rules on the allegation.

B. In addition to above section E.3, subsectiof,3f a DSS Oral Report of alleged child
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abuse is made against an FCC employee or volunteese ecclesiastical standing is
held by an Association of the United Church of 8hrsuch as an FCC Minister,
Commissioned Minister, or Honorary Minister, theG@ill immediately inform the
Chairperson of the Diaconate, who, in turn, wilinsolt with the Southeast Area
Conference Minister of the MACUCC about any addisibsteps which may be taken by
the FCC and/or the UCC Association which holds itndividual's ecclesiastical
standing.

C. All actions taken in accordance with this settd the FCCSafe Church Policies and
Proceduresnust be documented and given to the SCC to maimais secure files.

4. Submit the FCC Safe Child Incident Report Within24 Hours

A. The person who originally suspected the childs&bshould, in conjunction with the
SCC, complete and submit the FCC Safe Child In¢i&aport to the SCC within 24
hours after the DSS Oral Report of the suspectid @buse was made. If a member of
the SCC is not available to help with that Incideeport, that person should complete
and submit it in conjunction with the FCC MinistarDCE. That Safe Child Incident
Report must contain all the information necessaigoimplete a DSS Mandated Report
on the suspected abuse.

B. All actions taken in accordance with this sectidthe FCCSafe Church Policies and
Proceduresnust be documented and given to the SCC to maimais secure files.

5. Submit the DSS Mandated ReporWithin 48 Hours

A. Within 48 hours after the suspected abuse dilld evas reported orally to DSS, a DSS
Mandated Report on that suspected abuse must h@eteshand submitted to DSS. The
completion and submission of this Mandated Repdrbe overseen by the SCC, or by
the FCC Minister or DCE if a member of the SCCas available.

B. All actions taken in accordance with this sectiétthe FCCSafe Church Policies and
Proceduresnust be documented and given to the SCC to maiirtais secure files.

6. Individual DSS Reports May Be Made

An individual not on the SCC may choose to con®§ directly to submit their own DSS
Oral Report and DSS Mandated Report regardingtecpkar allegation of child abuse. In
such situations, the SCC will offer to help theiwndual fill out the DSS Mandated Report,
but that individual must be identified on that Matetl Report as the reporter. Also, the SCC
will ask such individuals to fill out an FCC Saféild Incident Report and submit it to the
SCC to maintain in its secure files.

E.4 RESPONSES, DSS RULINGS, AND DOCUMENTATION AFTER REPORTING
SUSPECTED CHILD ABUSE
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1. Responses After Reporting Suspected Child Abuse

A. All allegations, reports, and DSS rulings ondlabuse must be handled with respect for
the dignity of everyone involved and with regardttoeir privacy as appropriate.

B. All FCC employees, volunteers, and the SCC vabmerate fully with DSS and police
investigations of suspected child abuse.

C. Pastoral support will be offered to all partieshim the FCC who are involved in a
suspected child abuse situation connected witR@, including those who have made
the complaint and/or abuse reports, the accusel,families of both, and the
congregation. Decisions about how this support lgiven will be made by the
church's ministerial staff in accordance with FOEI&ws; in consultation with the Safe
Church Committee and the Board of Deacons, as pppte.

D. Once a DSS Oral Report of alleged child abusmasle, the SCC will immediately
inform and seek legal counsel from the FCC’s insceaprovider, including counsel
regarding any public statements about the situatidich will be made to the
congregation as a whole or to the media.

2. DSS Rulings On Allegations Made Against FCC Emplyees or Volunteers

A. When the SCC receives a DSS ruling on an aliegaif child abuse made against an
FCC Employee or Volunteer, the SCC will immediamyvey that ruling to the Board
of Trustees and to the FCC board, committee, oersigpr which oversees that
employee or volunteer, so that appropriate stepsbeataken with that individual in
accordance with the DSS ruling and Befe Church Policies and Procedures, Human
Resources Policy and ProcedurasdConstitution and By-laws of the FCC.

B. In addition to the above section E.4, subsac#pA, when the SCC receives a DSS
ruling on an allegation of child abuse made agan$tCC employee or volunteer whose
ecclesiastical standing is held by an Associatidhe@United Church of Christ, the SCC
willimmediately inform the Chairperson of the Dienxate, who, in turn, will both convey
that ruling to and consult with the Southeast AZeaference Minister of the MACUCC
about any additional steps which may be takermeXCC Association which holds the
individual’'s ecclesiastical standing and/or byf@&C in accordance with i&afe Church
Policies and Procedures, Human Resources PolidyRnoceduresand Constitution
and By-laws.

C. Any actions taken in accordance with this seatibime FCC Safe Church Policies and
Proceduresnust be documented and given to the Board of @essand to the SCC to
maintain in its secure files.

3. Documentation
All information obtained and all actions taking ohg the process of reporting allegations of
child abuse and making responses after those sepave been submitted, must be carefully

documented and signed, including dates, timeslauadions of all activities and meetings; the
names of the persons present; any decisions ofusioics made; and any further action to be
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taken. The Safe Church Committee will obtain attsdocuments and maintain them in a secure
location in the FCC as determined by the Safe ChG@ammittee and approved by the Church
Council.
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